
Protect Your Fleet This Season: A
Holiday Driving Safety Guide.

The holiday season is one of the busiest and most challenging times for businesses that rely on
commercial drivers. Between winter weather, heavy traffic, and a surge in deliveries, holiday driving safety
becomes a top priority for fleet managers and business owners alike. You can help reduce accidents,
prevent delays, and keep operations running smoothly by ensuring your drivers and vehicles are prepared.

Our Holiday Driving Safety Guide

Read on to get tips for winter roads, heavy traffic, and commercial vehicle preparedness.

Plan ahead for weather and traffic. Winter brings snow, ice, freezing rain, and reduced visibility.1.
Combined with holiday traffic surges around shopping centers, airports, and distribution hubs, this
can create challenging conditions for drivers everywhere. With that, encourage your drivers to check
forecasts before starting routes and allow extra travel time for delays. They can also use apps for
real-time traffic and weather updates.

Be proactive with vehicle maintenance. Keeping your vehicles in good condition is critical for2.
holiday driving safety. Be sure to inspect the tires, brakes, lights, and windshield wipers. Ensure
heating, defrost, and defog systems are working properly. And check emergency kits for essentials,
such as jumper cables, blankets, and a first-aid kit.
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Promote driver readiness and wellness. The holiday season can mean longer shifts and3.
increased pressure. With that, driver wellness is key to safety. We recommend encouraging
adequate rest before routes, as fatigued or stressed drivers are more likely to make mistakes. You
can also promote healthy snacks and hydration to maintain focus on the road.

Follow best practices for busy roads. Winter conditions and holiday traffic require heightened4.
caution. All drivers should maintain a safe following distance, reduce speed in poor weather or heavy
traffic, and use defensive driving techniques to anticipate distracted or impatient drivers. (For more,
read our blog post: 8 safety tips for driving in the snow.)

Anticipate holiday hazards. During the holiday season, commercial drivers should watch for more5.
pedestrians in shopping areas, be aware of increased rideshare vehicles, delivery trucks, and
congestion around retail centers, and take care when maneuvering larger vehicles in crowded
parking lots.

Communicate. A culture of open communication ensures that safety remains a top priority. That6.
means drivers should feel comfortable reporting hazards, delays, or fatigue without fear of penalty.

Ensure efficiency. Delivery drivers and service providers should confirm details in advance, such7.
as double-checking addresses, time windows, and special instructions. You can also remind them to
always park legally, avoid blocking traffic or sidewalks, and follow safe unloading procedures.

While it’s true that holiday driving safety presents unique challenges for commercial fleets, rest assured.
With careful planning, vehicle maintenance, and driver preparation, your business can navigate this busy
season successfully.

To learn more about winterizing your home, business, and vehicle, read our blog post. Or, to see how
Patriot Insurance Company is committed to helping you protect your drivers, vehicles, and operations
year-round, talk to an independent agent today.

 

This content was developed for general informational purposes only. While we strive to keep the
information relevant and up to date, we make no guarantees or warranties regarding the completeness,
accuracy, or reliability of the information, products, services, or graphics contained within the blog. The
blog content is not intended to serve as professional or expert advice for your insurance needs. Contact
your local, independent insurance agent for coverage advice and policy services.
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